Three workshops, spaced over 8 — 10 weeks, immediately followed with one on one coaching.
You will learn simple and practical ideas that work NOW to see Immediate and ongoing results.

- Workshop *1: Workshop “2: fkshop £33
EFFICIENCY EFFECTIVEN
o Q? IM;“’(L? = Attention control » Sustain high performance

= The positive work zones and energy
killer zones

* Inner game of work

* Poise under pressure

= Transform stress

= Feel better more often

= More energy

= Make what is important happen

. ; ' = Proactive / reactive ratio

= Planning / doing ratio

= Commitment conversations

= Smart use of Outlook to plan, track,
remind & inform

! Fc_)llow up: ~ Follow up:

One on One Coaching One on One Coaching

» Personalise = Personalise

= Apply principles amm
. Create Accountablllty h = Create Accountability.

- Which of these are issues for you or your staff?
~ 1 Being driven by ‘urgent’ work
[ZI1 Noitime for the ‘big' tasks
| Not sure where to start
[F] Frustration at the number of meetings
E‘E:|| Feel you are forgetting something
Ity deciding priorities
gs till the last minute

|yourbody
Which of these are issues for you or your staff?.
Tired of being tired .
Stress seems to be the norm

Get home with no energy leftfor. anything out of work
Commitment high but energy an ng
Getting frustrated, angry, anxious more often
Afternoons are a real chore to get through

Just got no energy

Mistakes, problems, changes throw you'too much;
‘Emotions starting to run you
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